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motive8 is committed to delivering the highest
quality bespoke health and fitness solutions to
customers around the globe.

We work with private individuals, corporations,
property developers and designers to create
inspirational and functional facilities. 

We aim to provide facilities and services that 
create a comfortable environment within which
people can achieve their goals and improve
their quality of life.

Nick Sadler
Managing Director, motive8 Ltd
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Markets we serve
Since 1998 we have fitted over 120 facilities nationwide. 
Our projects include bespoke home gyms, private training 
studios, spas, swimming pools and large-scale corporate and
residential projects. As a testimony of our quality relationships
and aftercare service, we have ongoing maintenance contracts
with 90% of the facilities we have fitted.

Residential Developments

Mixed-Use Developments

Corporate Developments

Schools & Colleges

Home Gyms

We are market leaders in the design and 
installation of residential and corporate 
health & fitness facilities
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’’

‘‘ In today’s property market it is essential to offer the client added value. The
residents-only gymnasium is now expected by the majority of buyers. motive8
is able to offer guidance from pre-planning to completion and beyond.

Richard Klein, Associate

Savills
’’
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Consultancy
Regardless of project size or budget, motive8 can offer professional, expert guidance
and advice on all manner of gym facility issues, including layout, health & safety, 
flooring, lighting, membership and maintenance.

Design
motive8 liaises with architects, sub-contractors and master planners to maximise
the design impact of every project. We place a large emphasis on the complete gym
and spa journey for the end-user.

Gym Equipment Supply
A natural follow-on from our gym design service is the supply of various types of gym
equipment. Through our connections with some of the world's leading manufacturers,
clients are assured of the best choice and value whatever their requirements.

Pool & Spa Supply
We work in close partnership with a carefully chosen selection of partner companies,
enabling us to extend our offering to the design and installation of beautiful saunas,
pools and spas. Alongside our first-class gym facilities, this creates a complete health
and wellbeing solution.

Maintenance
Our maintenance contracts are designed to ensure that every client continues to 
experience hassle-free enjoyment from their facility post-installation by keeping 
your gym equipment in good working order and highly reducing the likelihood of 
expensive unforeseen callouts.

Management
With our resource of qualified personal trainers, rehab and massage therapists,
swimming pool operatives and maintenance staff, motive8 can fully staff your 
facility as well as manage the day-to-day running of all the equipment. Our attentive
staff will man reception, deliver personal training or massage sessions and deal with
any maintenance issues as they arise ensuring the smooth and effective running of
your facility.
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Project Specification
motive8 carefully considers every possible aspect of a potential facility 
in order to identify the most appropriate solutions. This information is 
presented in a proposal with a range of options, ensuring the customer 
is able to make the right choices and arrive at an effective result that
meets the requirements as well as the budget.

Our Comprehensive Range of Services

Why we are different
A key benefit of the motive8 service is our
ability to produce both 2D and 3D gym 
layout renders in-house. This enables us to
turn projects around at a much faster rate
as well as providing clients with a realistic 
impression of their finished facility prior to
project commencement.

Design Consultation
motive8 liases with architects, subcontracters and master planners to
maximise the design impact of every project and ensure all health and 
safety, usage and maintenance considerations are put in place. motive8
provides consultancy for procuring all elements of a facility’s installation.
Equipment supply – Flooring – Sound proofing –Acoustics –
Audio-visual – Mirrors – Water – Lockers – Sanitary equipment

Project Control and Delivery
motive8 uses its extensive experience of project delivery to co-ordinate
all aspects of the installation, providing on-site supervision through-
out the project’s build schedule to ensure that the installation is finished
to the highest standard to guarantee complete client satisfaction.

Maintenance
Regular and thorough maintenance visits, combined with an efficient call-
out and parts ordering service, ensures clients receive maximum value for
money and longevity from their equipment.

Management
Our part-time and full-time management packages offer a flexible way to
staff your facility. Our attentive staff will man reception, deliver personal
training or massage sessions and deal with any maintenance issues as
they arise ensuring the smooth and effective running of your facility.

Gym Inductions
Once a new facility has been launched, a motive8 trainer will demonstrate to all new
users/residents how to get the most out of the equipment. In addition to educating all
gym users, the induction service also helps to fulfil a management company’s health
and safety obligations.

Fitness Services
A wide range of fitness services are available including personal training, injury 
rehabilitation, swimming lessons and fitness classes. All provision is bespoke to each
facility depending on the demand of its members.

Beauty & Spa
We work with Spa brand partners to provide exceptional beauty and spa therapy 
experiences. We can also provide additional items such as spa products in changing
rooms to continue the spa experience.

Waterside Park, Barratt Homes

Linklaters, Linklaters Global Law Firm
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Residential Developments
Potential occupiers, who have never considered gym membership for
cost reasons, instantly perceive a facility as added value and a positive
lifestyle opportunity. Average UK commercial gym membership costs
£60 per month; the impact of a motive8 health and fitness facility on
service charge is, on average, just £7 a month per apartment.

Mixed-Use Developments
A shared health and fitness facility can help to create a new 
community hub, add value to the development as well as maximise
the use of the facility between residents and office workers.

‘‘ motive8 has demonstrated their position as market leader in this sector through their recent
work on our Saxton scheme in the centre of Leeds. Their advice on gym design, management
and high specification equipment has translated into our gym being hugely successful, with
over 70 inductions on the opening day alone. We recognise the added value motive8’s product
brings to our scheme and will be looking at working collaboratively on future projects.

David Lynch, Development Surveyor

Urban Splash
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Saxton, Leeds, West Yorkshire
Client: Urban Splash
!  High profile site in city centre – first for 

Urban Splash Leeds

!  Temporary facility designed and installed 
during the first build stage

!  Facility relocated to final location with
additional equipment added to create 
fully-equipped resistance, cardio and 
weight training areas

!  Personal training services delivered 
on-site to a number of the scheme’s 
residents

’’
The Lancasters, London

Client: Northacre
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Corporate Developments
A quality corporate environment helps to attract high calibre staff 
whilst exercise is proven to put the body in an optimum working
mode. By helping to increase morale and productivity, both 
employers and employees benefit.

For more than 8 years motive8’s outstanding team has brought back the athlete I once was.
As an entrepreneur, dealing with daily stresses, personal training has kept me focused and
balanced. Today motive8 provides health and fitness solutions including personal training,
circuit training and Pilates classes 3 days a week for our employees. The service motive8 
provides improved team work, productivity and general wellbeing.

Hussein Chahine
President & CEO, Yazino

‘‘

Linklaters, Barbican, 
Central London
Client: Linklaters Legal Firm
!  Direct liaison with architect and quantity 

surveyor

! Consultancy on all aspects of gym
installation including lighting, AV & flooring

!  Design of treatment rooms, studios and
personal training space

!  Health and safety advice

’’
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Schools & Colleges
Sport is an important part of the National Curriculum but 
there is a trend for youngsters to opt out of team/contact
sports. Gym facilities are a valuable asset to help reverse 
the trend, providing an alternative to traditional sports whilst
the provision of cost-effective out-of-hours membership results 
in multiple benefits to students, parents and the community.

‘‘ We needed to refit our college gym to withstand high usage, deliver maximum
functionality, but on a limited budget. motive8 was able to deliver this. 
They were flexible and innovative in their approach and execution.

Mark Brough, Sports Centre Manager

Richmond Upon Thames College 
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Richmond upon Thames 
College, Twickenham
Client: RuTC
!  Existing relationship with client through

sports provision at the facility

!  Tasked with matching new equipment to
existing without ruining the look of the facility

!  Cardio theatre installed and linked to 3 wall-
mounted TV’s also provided by motive8

!  3 distinct zones  – free weights, 
resistance and cardio

’’
Crompton Technology Group

(CTG), Banbury 
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Home Gyms
As the ultimate lifestyle solution, a home gym is cost-effective, 
convenient and private, in addition to adding desirability and 
value to your home. It is also eco-friendly, as there is no petrol
consumption driving to and from the gym and only a treadmill
requires electricity, everything else is self-sufficient.

I love both the convenience and comfort offered by my own home gym. I was never
really at ease with going to commercial gyms and now I can exercise in private
whenever it suits me. There really is no excuse not to workout anymore.

Shelagh Bradford

Surrey 

‘‘

Harrow, North London
Client: Private Individual
!  Very specific requirements and brief

!  Garden elevation to incorporate into layout

!  Flooring and mirrors also provided

!  Integrated TV and internet in all cardio
equipment

’’
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Maintenance
motive8’s aftercare packages are designed to ensure that 
every client continues to experience hassle-free enjoyment
from their facility post-installation. Our maintenance contracts
are a cost-effective solution to facility aftercare, keeping your
gym equipment in good working order and highly reducing the
likelihood of expensive unforeseen callouts.

Management
We will act as consultants at the design stage to ensure the
planned facility layout is functional and efficient as well as 
retaining the design aesthetics proposed by the client. At this
stage we will also put forward recommendations with regard
to the type of facilities most suited to the demographic, plant,
layout and health and safety considerations.

Throughout operation of the facility we will ensure all health
and safety standards are met, organise all aspects of mainte-
nance and day-to-day running of the facility as well as review
all provision to members and adapt as per demand.

‘‘ We have found the staff easy to deal with and the
service provided to the residents is subsequently 
much improved. We hope to continue to work 
with motive8 where our clients and residents’ 
interests are protected by competitive pricing and 
high levels of service. 

Rebecca Sanchez,�Associate Director/Team Leader

Rendall and Rittner
’’



0800 028 0198
info@m8group.co.uk
www.m8group.co.uk

Design by The Fusion Effect


